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What is a Gift?




- Why Is Feedback Important?




“I've met a lot of leaders in the army who
were very, very competent.

...I've also met a lot of leaders who had
superb character but who lacked
competence...

To lead in the twenty-first century... you
will be required to have both character and
competence.”

General H. Norman Schwarzkopf



What is Ml 3607




How MI 360 Works




Ratable Scale
Sample Question
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Accepts responsibility when things go wrong.

No
MNever | Seldom | Occasionally | Often Almost Always | Opportunity
Always
to Observe




The Vision & Values, 360 and You




Utilize Developmental
Resources & Apply
Learning

(Build Professional
Development Plan)

Solicit
Feedback

(Share
Feedback)

Receive
Feedback

Create Action
Plans




What can you do in 15 minutes?

5 minutes of

— introduction and learning -

— hands on exercise

— debrief, self reflection & next sté S
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Behavior in a Box — One Of Many
Leadership Development Resources

* Excellence = Communication
* Inclusion = Developing A Successful Team
e Teamwork -

Facilitating Change
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Scenario

* Accepting Feedback Without
Becoming Defensive

* Share Critical Inquiry, Experience Life
Magazine, March 2006 (see Hfdo

* (Interview with author Elizabeth
Larsen)
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Positive & Negative Ways of Receiving Feedback

Handout #2
Acceplts Feedback Without
Becoming Defensive

Crifical Inquiry, Experience Life Magazine

Mccepting feedback from others cam be tough.  Bul suco=ssiul leaders know
how 1o respond Bo criticlsm with grace — and lock for ways o deveiop
themseives. The following Is an Interview author Elzabes Larsen had with an
executive nefiecting on the iImportance of feedback. Crificad inguly, Experencos
L= Miggazine, Marcl 2000

Earfy In her caresr a5 a brand manager at Aveda Comoraton, Annle Gllege
Cleveiand's assistant puled her aside. “Ehe wanted o @k o me about some-
‘thing that was bothering Rer," Gliste Cleveiand remembers. "Zhe sad that the
way | used the wond 'T' o @ik sbout the work we did ogpether made Rer fesl ke
sie Wasn't an Important contributor 1o cur team.”

wmas & oriticism that sfruck Glliete Cleveland with S forre of 3 thunderbolt.
AR first, | wees really asihawmesd,” she admis. "Sut her fesdback masde me se=
clearty Fow | presenbed mysei and fow | wes: coming acrss.  Looking back, it
'was probabiy the best advice I've gotien In my enfire canzer. .. Thireen years
and several jobs kaber, F'm s3l mindful of that advice. | Tink the hamilty Fee
developed as the result of Bt fas mads me a beiter leader.

Crwer ime Annie was able touse e feedback she neceived to heip deveiop
hersef. But, being oid that we'ne wrong, off-base or faling 1o Ive up o
expectations Is rarsy easy —especially Hibe feedback, bits 3 e oo cose o
home. Kiany people, even those on the receiing end of supportive criticksm,
are Inclined o get defensive.




Negative Ways of Receiving Feedback

T

Defends personal actions, frequently
objects to feedback given

Verbally attacks the feedback
giver and turns the table

Refutes the accuracy or
fairness of the feedback

Devalues the speaker, what the
speaker is saying, or the
speaker’s right to give feedback




Behavioral Passport - Next Steps (Write it Down)

* When are you most likely
to live this behavior?

* When are you most likely
to not live this behavior?

 What will you do to better
practice this behavior?




What Will You Do Tomorrow?




MI 360 Feedback is a Gift!

Feedback should be viewed as a gift, and if others

offer you this gift you should thank them.
James M. Kouzes and Barry Z. Posner
The Leadership Challenge (Jossey-Bass Publishing)




